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Prince William Sound Regional Citizens’ Advisory Council 
Executive Director’s Report to the Board of Directors 

Donna Schantz - January, 2017 
 

Welcome to the January 2017 Board meeting. This report is prepared for the Board of 
Directors to provide an overview of activities since your September 2016 meeting. Please keep 
in mind this is not a complete list of work efforts. For a complete status update of all projects 
in the Board-approved FY2017 budget and work plan, please see Section 5-1 in your notebook.  
 
Marine Services Transition: PWSRCAC continues to seek information and provide advice and 
recommendations on the upcoming change in the Alyeska/SERVS marine services contractor 
from Crowley to Edison Chouest Offshore. This is a key priority for the organization, since it 
is the most significant change in oil spill prevention and response equipment and personnel 
since the system was created. Presentations on the transition will be provided at the meeting 
by Alyeska/SERVS, ADEC and PWSRCAC staff and contractors. It is important for Board 
members to understand the different elements of this transition in order to provide input and 
direction to staff on our key recommendations. The areas we have been most involved with to 
date include review of tug designs, training, exercises and best practices. Recommendations 
regarding these four areas will be presented at the meeting for discussion and input prior to 
being formally submitted to Alyeska/SERVS. Alyeska is working to set up tours of the 
shipyards for Board members where the tugs and barges are being built. Tours in May and 
June of this year will primarily be to see the general purpose tugs in the Louisiana shipyards. 
Tours in October and November will primarily be to see the escort tugs in the Louisiana 
shipyards, and also the response barges being built in Oregon. Staff will be working with 
Alyeska to come up with more specific tour dates, and staff will be soliciting interest from 
Board members so that travel arrangements can be made. 
 
ADEC Spill Prevention and Response (SPAR) Division: PWSRCAC has concerns regarding the 
reorganization of ADEC’s SPAR Division, and would like to find ways to support ADEC to 
ensure they can continue their strong oil spill prevention and response oversight. The 
reorganization combined planning and response duties, and resulted in less engineering 
support and fewer staff located in Valdez. In addition, the Division has also lost some long-
time staff who had decades of experience working with the contingency plans and system in 
Prince William Sound. We are fortunate to have an experienced and dedicated staff for the 
Prince William Sound Unit, but concern still exists about SPAR’s ability to maintain the same 
level of planning and response oversight, especially if there are oil or other hazardous 
material spills. For example, the past several years have seen an increase in the number of 
refined fuel truck rollovers and associated spills on the Richardson Highway and in other 
parts of the state. Having to respond to truck rollovers and other incidents could take away 
from the level of effort that has historically gone into contingency planning to prevent spills, 
and ensuring appropriate response readiness is in place should prevention measures fail. The 
Valdez Marine Terminal contingency plan is perhaps one of the most complicated plans in the 
entire state, and SPAR staff have been asked to do more with fewer people. The Governor’s 
FY18 budget includes $250,000 appropriation to provide contractual support to SPAR in 
overseeing the transition from Crowley to Edison Chouest, and we plan to advocate that this 
funding remain in the budget during our upcoming legislative visit to Juneau. 
 
Organizational Review and Branding Efforts: Considerable time has been spent on the 
organizational review and branding efforts since the September board meeting. Both are 
similar in that they are seeking ways to make the organization more efficient and more 
productive on internal operations as well as external outreach. It will be important for the 
Board to take time to review the recommendations coming out of both efforts so that we can 
determine the most appropriate next steps. 
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Oil Spill Prevention and Response Planning Efforts: Staff have been involved with several 
planning and response efforts including the most recent Prince William Sound Tanker C-Plan 
renewal, addressing conditions of approval from the 2014 Valdez Marine Terminal C-Plan 
renewal, providing input on the Alaska Regional Response Team’s (ARRT’s) Regional/Area 
Planning proposal to move from Alaska’s current ten subareas down to four, and the ARRT’s 
efforts to seek public input on areas offshore that should be dispersant avoidance areas. Staff 
has also been involved in ADEC’s continuing efforts to find efficiencies in the drill and 
exercise program. These different planning and response efforts are a high priority since they 
cross over into almost every aspect of our mandate and mission. These plans, from the 
Unified Plan for all of Alaska down to the individual facility and vessel plans, provide 
prevention and response details and act as insurance policies to protect Prince William Sound 
and the downstream communities from oil spills.   
 
Recertification: Our every third-year comprehensive recertification process has started. The 
45-day public comment period is set to begin any day, and we are seeking Board help in 
soliciting support letters from our member entities, regulatory partners, industry, elected 
officials, and the general public. It is important for us to show support and recognition from 
the people we represent and work with. You will be hearing more from staff on this in the 
coming weeks, and we hope you will be able to help with this effort.  
 
Long Range Planning: Staff and volunteers have dedicated significant time and effort 
developing project ideas for the Long Range Plan. Each year the planning committee makes 
improvements to the process, and the plan is useful in developing a budget for the next fiscal 
year. The plan is on the meeting agenda to be approved, and updates to the plan will be 
discussed at a workshop taking place on Wednesday, January 18. 
 
Update on PWSRCAC Staffing: We are back to being almost fully staffed since a year ago. I 
am very pleased with our most recent staff additions of Walt Wrede and Brooke Taylor. They 
are proving to be valuable members of staff, and everyone is working hard as a well-balanced 
and strong team. At the September Board meeting I talked about putting the hiring of the 
vacant Director of Programs position on hold, pending the process to determine if a 
bookkeeper or assistant to the financial manager assistant was needed. It has recently been 
decided that we will not be seeking a bookkeeper, and so focus is shifting back to the 
responsibilities of the Director of Programs position. 
 
External Relationships: A key initiative for the organization is to maintain and improve 
relationships, partnerships and communication between government officials, industry 
representatives, and the communities we represent. Good relationships are key to 
successfully advocating measures that improve the environmental safety of oil transportation. 
These relationships also help to ensure informed conversations with the people we represent 
and to improve availability of information to PWSRCAC from industry and regulatory sources. 
At the September Board meeting, it was expressed that the Board would like to pursue 
opportunities to work more closely with Cook Inlet RCAC (CIRCAC) Board members. I 
continue to be in close contact with the CIRCAC staff, and they share the desire to collaborate 
on projects of mutual interest. As a first step, we are working towards organizing a joint 
PWSRCAC and CIRCAC holiday party to take place December 1, 2017 in Anchorage. I will 
continue to work towards improving relationships with CIRCAC and other partners, and hope 
results of these ongoing efforts are recognized.  
 
Thank you for your support and for your service to the organization and its mission of 
promoting environmentally safe operation of the Valdez Marine Terminal and associated 
tankers. I look forward to a productive meeting.    


